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Operational Excellenceis achieved when all employeesin your organization can see the flow of value to
your customers and can make adjustments to that flow before it breaks down. Operational Excellencein
Your Office: A Guideto Achieving Autonomous Value Stream Flow with Lean Techniques presents
nine time-tested guidelines for designing business process flow that enable Operational Excellencein the
office. Each chapter describes one guideline by using text, illustrations, and practical examplesto provide a
comprehensive understanding of why creating flow in the officeis essential and how to achieveit.

Accounting for the reality that most office employees are required to work on many different projects
throughout the day, this book details a step-by-step methodol ogy for leveraging traditional value stream flow
to establish Operational Excellence in an office environment. In addition, it describes a more advanced form
of flow called "self-healing” flow?in which employees are capable of identifying and fixing problems with
the flow without requiring management intervention.

Explaining how to achieve Operational Excellence and self-healing flow with the nine guidelines, the book
also introduces new concepts such as part-time continuous flow processing cells, workflow cycles, takt
capability, integration events, pitch in the office, and ways to tell whether your officeis on time.

With this book, you will be able to take the knowledge provided and immediately apply it by following the
step-by-step checklists included at the end of each chapter. In addition to the lists of action items for
implementing each guideline, the book includes "acid tests" you can use to determine if you have
implemented each guideline correctly.

When finished, you will have designed an end-to-end flow for the servicesin your office as well as visual

systems to help employees distinguish normal flow from abnormal flow so they can fix flow problems on
their own, before they negatively impact your customers.
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From reader reviews:
William Smith:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?

Y ep, you can choose the suitable activity intended for spend your time. Any person spent all their sparetime
to take awander, shopping, or went to often the Mall. How about open as well as read a book called
Operational Excellencein Your Office: A Guide to Achieving Autonomous Value Stream Flow with Lean
Techniques? Maybe it isto get best activity for you. Y ou realize beside you can spend your time with your
favorite's book, you can more intelligent than before. Do you agree with its opinion or you have different
opinion?

Jesse Kennedy:

The book untitled Operational Excellence in Y our Office: A Guide to Achieving Autonomous Value Stream
Flow with Lean Techniquesis the reserve that recommended to you to read. Y ou can see the quality of the
book content that will be shown to a person. The language that article author use to explained their ideas are
easily to understand. The article author was did alot of analysis when write the book, so the information that
they share to you personally is absolutely accurate. Y ou also will get the e-book of Operational Excellencein
Y our Office: A Guide to Achieving Autonomous Vaue Stream Flow with Lean Techniques from the
publisher to make you much more enjoy free time.

Shawn Jones;

The reserve with title Operational Excellencein Y our Office: A Guide to Achieving Autonomous Value
Stream Flow with Lean Techniques contains alot of information that you can find out it. Y ou can get alot of
gain after read this book. This specific book exist new expertise the information that exist in this guide
represented the condition of the world right now. That isimportant to yo7u to understand how the
improvement of the world. That book will bring you inside new era of the internationalization. Y ou can read
the e-book on the smart phone, so you can read this anywhere you want.

Gregory Polster:

The book untitled Operational Excellencein Y our Office: A Guide to Achieving Autonomous Value Stream
Flow with Lean Techniques contain alot of information on that. The writer explains the woman idea with
easy approach. The language is very clear to see all the people, so do certainly not worry, you can easy to
read this. The book was published by famous author. The author provides you in the new era of literary
works. Y ou can actually read this book because you can read more your smart phone, or program, so you can
read the book within anywhere and anytime. In a situation you wish to purchase the e-book, you can open up
their official web-site along with order it. Have a nice read.
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