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Seminar paper from the year 2009 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 1,0, University of St Andrews, course:
Retailing Corporate Strategy / Corporate Strategy, language: English, abstract: “ Strategy is defined as the
determination of the basic long-term goals and objectives of an enterprise” (Chandler, 1990, p. 13).

As the quote by Chandler suggests, strategy is concerned with the alignment of a corporation to the market in
order to achieve its long-term targets. Therefore, the adoption of a strategic approach is essential for large
organisations (especially retail organisations) asit is fundamental for the development of a company and
conseguently its success in the long run. With increasing differentiation in product portfolios, notably in the
retail industry (e.g. with retailerslike Marks & Spencer or Bhs both adding food to an existing non-food
offer, or the grocery supermarket chains offering clothing and other merchandise categories) companies are
more frequently separating their product range into several corporate divisions, which are also known as
independent, market-oriented strategic business units (SBUS). In this strategy (business strategy), the strategy
formulation (i.e. how the company can achieve a competitive advantage in each area of business) is carried
out by the head of each business segment. The strategic alignment of each business unit is then determined
by the top-level corporate strategy, where decisions are made by the upper management. Next to these two
areas of strategy formation (i.e. corporate and business unit level), strategy can equally be developed from a
functional viewpoint (also known as functional strategy) when making decisions as to which marketing
concepts should be used or which capital equipment the company should employ to be flexible and cost-
efficient for example. Within this multi-level structure of strategic decision-making there must be a sufficient
amount of co-ordination on all three levels (Megicks, 2007, pp. 484-485).

The overall strategic goal of the organisation, as Porter (1980) describes it, isto achieve “a position of
sustainable competitive advantage” and therefore differentiate the value a company generates and offersin
comparison to its competitors. These activities to achieve a sustainable competitive advantage should fulfil
the following criteria: they should (1) be associated to an attribute with value and relate to the targeted
customer segment, (2) be sustainable (not easily imitable), aswell as (3) be perceived by the customer
(Mintzberg, 1996, p. 88).
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From reader reviews:
Ashley Mansfield:

What do you think about book? It isjust for students since they are still students or theideafor all peoplein
the world, what best subject for that? Only you can be answered for that issue above. Every person has
different personality and hobby for every single other. Don't to be pressured someone or something that they
don't desire do that. Y ou must know how great and also important the book Adopting a Strategic Approach
within Retail Organisations. All type of book are you able to see on many methods. Y ou can look for the
internet options or other social media.

Preston Sloan:

The book Adopting a Strategic Approach within Retail Organisations has alot associated with onit. So when
you check out this book you can get alot of help. The book was compiled by the very famous author.
Mcdougal makes some research previous to write this book. This particular book very easy to read you can
find the point easily after looking over this book.

Arthur Seaton:

Adopting a Strategic Approach within Retail Organisations can be one of your beginning books that are good
idea. Many of us recommend that straight away because this reserve has good vocabulary that could increase
your knowledge in vocab, easy to understand, bit entertaining however delivering the information. The
article author giving his’her effort to place every word into delight arrangement in writing Adopting a
Strategic Approach within Retail Organisations however doesn't forget the main place, giving the reader the
hottest along with based confirm resource data that maybe you can be among it. This great information can
certainly drawn you into fresh stage of crucial thinking.

Wanda M ason:

The book untitled Adopting a Strategic Approach within Retail Organisations contain alot of information on
that. The writer explains your ex idea with easy means. The language is very straightforward all the people,
so do not really worry, you can easy to read this. The book was authored by famous author. The author
brings you in the new time of literary works. Y ou can read this book because you can continue reading your
smart phone, or program, so you can read the book with anywhere and anytime. In a situation you wish to
purchase the e-book, you can open their official web-site in addition to order it. Have a nice study.
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