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In “The Journey to Sales Transformation: Twenty-Five Axioms for Becoming a Trusted Partner to your
Customers” (ISBN 1466388552), Bob Nicols Jr. guides readers through the challenges associated with
transforming sales organizations from being qualified vendors to becoming trusted partners for their
customers. Told through the fictional parables and the lessons learned by his characters, the story provides a
set of 25 truths that help define the hot business topic of “Sales Transformation” and acts as a self-
assessment for any organization trying to drive higher revenue and margins by becoming the best partner for
their customers. When a struggling technology company fires its Chief Sales Officer (CSO), the Board of
Directors decides a “sales transformation” is required. Two candidates emerge as finalists for the CSO
position. Phillip Evan Hawthorne is an up-and-coming, aggressive Sales VP from another high-flying
technology company. Phillip’s self-assured style and ability to bring in fresh talent makes him an appealing
candidate. His only rival, Ben Delaney, is a retired Chief Sales Officer with no technology experience but a
track record of consistent performance. Ben also has a penchant for storytelling as a means of sharing the
truth about selling and possesses one big secret that only Phillip could truly appreciate. Interviewing for the
position on the same day, Ben and Phillip are forced to sit in the same waiting area where their dramatically
different personalities collide. As an agitated Phillip paces the room, Ben shares a story that Phillip is certain
has no relevance for him or any other sane businessperson with a healthy sense of urgency. What he will
soon find is that this is just the first of many stories Ben will share, each with an important and timely lesson
for Phillip or anyone seeking to transform sales performance and customer relationships. Phillip ultimately
wins the CSO position, but finds his aggressive management style and approach of replacing
underperforming people isn’t addressing the company’s fundamental sales issues. That’s when Phillip
accepts what he believes to be a chance invitation to a cookout where he has the opportunity to meet with
Ben. Seeing the relevance in Ben’s stories and desperate to transform his own sales organization and deliver
the results his board expects, Phillip decides to meet with Ben more regularly. As the two men embark on a
journey to transformation, Philip listens to Ben’s stories about things like fish fries, African proverbs, talent
show judges, Homebuilders and Little League coaches. Through multiple revelations, Phil begins to
transition his sales organization from one that delivers sub par performance using a random approach, to a
high performance team utilizing clearly defined, formal processes for selling and sales management.
Meanwhile, he undergoes his own personal transformation, as he not only comes to terms with his own
challenges as a leader, but also his emotionally painful past. Nicols says his company’s clients were the
driving force behind this, his first book. For more than twenty years they have looked to his company,
AXIOM Sales Force Development, to help them transform their own sales teams. These same customers
validated the fundamental principles shared in the book. The result is a compelling read that will help senior
executives, sales leaders and even individual salespeople transform their customer relationships and sales
performance.

 Download The Journey to Sales Transformation: 25 Axioms for ...pdf

 Read Online The Journey to Sales Transformation: 25 Axioms f ...pdf

http://toolbook.site/go/read.php?id=1466388552
http://toolbook.site/go/read.php?id=1466388552
http://toolbook.site/go/read.php?id=1466388552
http://toolbook.site/go/read.php?id=1466388552
http://toolbook.site/go/read.php?id=1466388552
http://toolbook.site/go/read.php?id=1466388552
http://toolbook.site/go/read.php?id=1466388552
http://toolbook.site/go/read.php?id=1466388552




Download and Read Free Online The Journey to Sales Transformation: 25 Axioms for Becoming a
Trusted Partner to your Customers Bob Nicols Jr.

From reader reviews:

Marina Tijerina:

The book The Journey to Sales Transformation: 25 Axioms for Becoming a Trusted Partner to your
Customers gives you the sense of being enjoy for your spare time. You may use to make your capable more
increase. Book can to get your best friend when you getting pressure or having big problem with the subject.
If you can make examining a book The Journey to Sales Transformation: 25 Axioms for Becoming a Trusted
Partner to your Customers for being your habit, you can get far more advantages, like add your own personal
capable, increase your knowledge about some or all subjects. You are able to know everything if you like
start and read a reserve The Journey to Sales Transformation: 25 Axioms for Becoming a Trusted Partner to
your Customers. Kinds of book are a lot of. It means that, science publication or encyclopedia or some
others. So , how do you think about this publication?

Liliana Stevens:

Nowadays reading books are more than want or need but also become a life style. This reading routine give
you lot of advantages. Associate programs you got of course the knowledge even the information inside the
book in which improve your knowledge and information. The details you get based on what kind of
publication you read, if you want get more knowledge just go with education and learning books but if you
want sense happy read one having theme for entertaining such as comic or novel. Often the The Journey to
Sales Transformation: 25 Axioms for Becoming a Trusted Partner to your Customers is kind of e-book
which is giving the reader unpredictable experience.

Tammie Turman:

The book untitled The Journey to Sales Transformation: 25 Axioms for Becoming a Trusted Partner to your
Customers contain a lot of information on the item. The writer explains her idea with easy approach. The
language is very simple to implement all the people, so do not worry, you can easy to read this. The book
was authored by famous author. The author will take you in the new age of literary works. It is easy to read
this book because you can read more your smart phone, or program, so you can read the book within
anywhere and anytime. If you want to buy the e-book, you can available their official web-site as well as
order it. Have a nice examine.

Charles Sizemore:

Beside this particular The Journey to Sales Transformation: 25 Axioms for Becoming a Trusted Partner to
your Customers in your phone, it could possibly give you a way to get more close to the new knowledge or
information. The information and the knowledge you might got here is fresh from your oven so don't
possibly be worry if you feel like an older people live in narrow commune. It is good thing to have The
Journey to Sales Transformation: 25 Axioms for Becoming a Trusted Partner to your Customers because this
book offers for you readable information. Do you occasionally have book but you would not get what it's



about. Oh come on, that would not happen if you have this inside your hand. The Enjoyable option here
cannot be questionable, including treasuring beautiful island. So do you still want to miss the idea? Find this
book and read it from currently!
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