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“As economic borders come down, cultural barriers could go up, thus presenting new challenges and
opportunities in business.” This finding by Robert House and his colleagues in the GLOBE study leads to an
urgent question: How do we create synergies, unlock innovative potential and achieve strategic performance
in an increasingly diverse, interconnected, complex and unpredictable environment? As leaders rush to
secure top-line growth, market expansion and cost reduction in the nooks and crannies of the global economy
and within their organizations, cultural competence is of increasing relevance to their success.
The sixth edition of the Cultural Orientations Guide – fully revised, updated and expanded – lays out an
approach for unlocking strategic performance through cultural competence, i.e. the Cultural Orientations
Approach (or COA). Anchored by the Strategic Performance Framework, this approach provides practical
guidance for the development and application of a comprehensive set of skills: cultural due diligence, style
switching, cultural dialogue and cultural mentoring.
The broad understanding of culture offered in this book enables a constructive perspective on a wide
spectrum of leadership challenges, such as leading a cross-functional project team, integrating two or more
organizations, and assuming an executive role in a foreign subsidiary. The revamped Cultural Orientations
Model frames key cultural differences through the dimensions of interaction style, thinking style and sense
of self, capturing the behavioral, cognitive and emotional imprint of cultural conditioning.
Insights into culture in this book are backed up by the latest discoveries in the field of social neuroscience.
Scenarios, case studies and exercises are provided throughout the book to help readers put them into practice.
This sixth edition is as useful to students of culture’s impact on business and performance as it is to savvy
business leaders and practitioners. It offers a theoretically well-grounded and eminently practical approach to
one of our time’s most urgent and recurring leadership challenges.
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From reader reviews:

Frank Lach:

Book will be written, printed, or descriptive for everything. You can recognize everything you want by a e-
book. Book has a different type. We all know that that book is important thing to bring us around the world.
Alongside that you can your reading expertise was fluently. A reserve Maximizing Business Results with the
Strategic Performance Framework: The Cultural Orientations Guide will make you to end up being smarter.
You can feel much more confidence if you can know about every little thing. But some of you think which
open or reading a new book make you bored. It is not make you fun. Why they could be thought like that?
Have you trying to find best book or suited book with you?

Brad Marcum:

Reading can called mind hangout, why? Because while you are reading a book specifically book entitled
Maximizing Business Results with the Strategic Performance Framework: The Cultural Orientations Guide
your mind will drift away trough every dimension, wandering in each and every aspect that maybe
unfamiliar for but surely can be your mind friends. Imaging every word written in a book then become one
form conclusion and explanation in which maybe you never get prior to. The Maximizing Business Results
with the Strategic Performance Framework: The Cultural Orientations Guide giving you one more
experience more than blown away your head but also giving you useful info for your better life in this era. So
now let us present to you the relaxing pattern here is your body and mind is going to be pleased when you
are finished looking at it, like winning a sport. Do you want to try this extraordinary shelling out spare time
activity?

Lauren Cook:

This Maximizing Business Results with the Strategic Performance Framework: The Cultural Orientations
Guide is completely new way for you who has interest to look for some information as it relief your hunger
of information. Getting deeper you upon it getting knowledge more you know or else you who still having
tiny amount of digest in reading this Maximizing Business Results with the Strategic Performance
Framework: The Cultural Orientations Guide can be the light food to suit your needs because the information
inside this specific book is easy to get through anyone. These books produce itself in the form that is
certainly reachable by anyone, yeah I mean in the e-book form. People who think that in publication form
make them feel tired even dizzy this book is the answer. So there isn't any in reading a guide especially this
one. You can find what you are looking for. It should be here for an individual. So , don't miss it! Just read
this e-book variety for your better life as well as knowledge.

Jimmy Miller:

Reading a book make you to get more knowledge from this. You can take knowledge and information from a
book. Book is published or printed or illustrated from each source that will filled update of news. With this



modern era like now, many ways to get information are available for anyone. From media social including
newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add your
understanding by that book. Are you ready to spend your spare time to spread out your book? Or just looking
for the Maximizing Business Results with the Strategic Performance Framework: The Cultural Orientations
Guide when you desired it?
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