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A new edition of the classic business parable that has sold more than a million copies since 2006.
 
Our Iceberg Is Melting is a simple fable about doing well in an ever-changing world. Based on the award-
winning work of Harvard’s John Kotter, it is a story that has been used to help thousands of people and
organizations.
 
The fable is about a penguin colony in Antarctica. A group of beautiful emperor penguins live as they have
for many years. Then one curious bird discovers a potentially devastating problem threatening their
home—and pretty much no one listens to him.
 
The characters in the story, Fred, Alice, Louis, Buddy, the Professor, and NoNo, are like people we
recognize—even ourselves. Their tale is one of resistance to change and heroic action, seemingly intractable
obstacles and the most clever tactics for dealing with those obstacles. It’s a story that is occurring in different
forms all around us today—but the penguins handle the very real challenges a great deal better than most of
us.
 
Our Iceberg Is Melting is based on pioneering work that shows how Eight Steps produce needed change in
any sort of group. It’s a story that can be enjoyed by anyone while at the same time providing invaluable
guidance for a world that just keeps moving faster and faster.

From the Hardcover edition.
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From reader reviews:

Timothy Patrick:

This book untitled Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions to be one of
several books which best seller in this year, that is because when you read this reserve you can get a lot of
benefit onto it. You will easily to buy this particular book in the book retail outlet or you can order it through
online. The publisher with this book sells the e-book too. It makes you quicker to read this book, since you
can read this book in your Cell phone. So there is no reason for you to past this e-book from your list.

Joyce Johnson:

The book Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions will bring that you the
new experience of reading a book. The author style to explain the idea is very unique. In case you try to find
new book you just read, this book very acceptable to you. The book Our Iceberg Is Melting: Changing and
Succeeding Under Any Conditions is much recommended to you to study. You can also get the e-book in the
official web site, so you can easier to read the book.

Emanuel Douglas:

Reading a book tends to be new life style with this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Using book everyone in this world may share their idea.
Textbooks can also inspire a lot of people. A lot of author can inspire their reader with their story or their
experience. Not only the story that share in the books. But also they write about the knowledge about
something that you need case in point. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book that you can get now. The authors in this world always try to improve their
skill in writing, they also doing some research before they write to their book. One of them is this Our
Iceberg Is Melting: Changing and Succeeding Under Any Conditions.

Jacquelynn Laverty:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you could
have it in e-book way, more simple and reachable. This specific Our Iceberg Is Melting: Changing and
Succeeding Under Any Conditions can give you a lot of pals because by you checking out this one book you
have factor that they don't and make an individual more like an interesting person. This specific book can be
one of one step for you to get success. This e-book offer you information that might be your friend doesn't
recognize, by knowing more than various other make you to be great persons. So , why hesitate? Let us have
Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions.
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